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[ Breakout Description 

Conventional wisdom states òif you build it, they will come.ó  But 

this philosophy often leads to performance management solutions 

that quickly become shelfware, achieving little return on investment 

(ROI). 

Because they are constantly evolving, user adoption for business 

intelligence systems looks different from traditional enterprise 

software rollouts.  More than just training, user adoption must be a 

set of processes and procedures aimed at continuous improvement 

of how organizations make operational, tactical, and strategic 

business decisions. 

In this session, learn how to increase user adoption using a 

combination of features inside the SAP BusinessObjects Enterprise 

platform and business process improvements outside of the 

platform. 
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[ About Dallas Marks 

ÁDallas is an SAP Certified Application Associate and authorized 

trainer for Web Intelligence, Information Design Tool, 

Universe Design Tool, Dashboards (formerly Xcelsius), and 

SAP BusinessObjects Business Intelligence administration.  A 

seasoned consultant and speaker, Dallas has worked with SAP 

BusinessObjects tools since 2003 and presented at the North 

American conference each year since 2006. 

ÁDallas has implemented SAP BusinessObjects solutions for a 

number of industries, including retail, energy, health care, and 

manufacturing. He holds a masterõs degree in Computer 

Engineering from the University of Cincinnati. 

ÁDallas blogs about various business intelligence topics at 

http://www.dallasmarks.org/.  You can follow him on Twitter at 

@dallasmarks. 
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[ 
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Learning Points 

ÁImplement business processes that improve your organizationõs 

ability to consume business intelligence  

ÁUtilize built-in features of BusinessObjects Enterprise to 

monitor and improve BI system utilization 

ÁCompare and contrast alternatives to traditional classroom 

training 
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[ Agenda 

ÁWhy User Adoption for BI is Different 

ÁMaximizing User Adoption 

ÁNext Steps 

ÁYour Questions 
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Special thanks to Penny Brewer, Deanna Glinka, Gary Kuertzel, and 

Eileen King for reviewing this presentation. 
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[ 

WHY USER ADOPTION FOR 

BI IS DIFFERENT  

Increasing User Adoption of Business Intelligence 
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[ What is Business Intelligence? 
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Getting the right information 

to the right people 

at the right time 
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[ What is User Adoption? 

ÁA set of on-going processes and procedures that insure that 

users are equipped to get the maximum value from your 

organizationõs BI infrastructure 

ÁMore than just òtrainingó 
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[ Why User Adoption for BI is Different 
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ÁERP, CRM, and SharePoint all have well-

documented 

user adoption concerns 

ÁBI is different because user needs are 

more dynamic and project lifecycles tend 

to be shorter 
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[ Why Should You Care About User Adoption? 

ÁIf you build it, they still 

may not come 

ÁYou need a job 

ÁYouõre not as good 

looking as Kevin Costner 
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[ 

MAXIMIZING USER 

ADOPTION  

Increasing User Adoption of Business Intelligence 
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[ Maximizing User Adoption ð Spectrum of Methods 
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Classroom 
Learning 

E-Learning Mentoring Help Desk 
Internal User 

Group 

External User 
Groups & 

Conferences 
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[ How Big is Your BI Plate? 
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[ User Adoption ð Classroom Learning 

ÁAdvantages: 

ÁStudents can interact with instructors 

ÁInternal instructors bring experience from other projects 

ÁExternal instructors bring insights from other organizations and 

industries 

ÁDisadvantages 

ÁClassroom delivery occurs at one point in time (go-live) 

ÁCan be expensive, but travel costs can be minimized by bringing 

external instructor on-site 
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[ User Adoption ð Electronic Learning 

ÁAdvantages: 

ÁLess expensive than classroom learning 

ÁJust-in-Time (JIT) training 

ÁMaterials available over a longer duration of time 

ÁDisadvantages 

ÁNo instructor present to answer questions 

ÁUnable to network with students from other organizations 

ÁExamples 

ÁSAP BusinessObjects Knowledge Accelerator 
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[ User Adoption ð Mentoring 

ÁAdvantages: 

ÁMentors bring wealth of experience from other projects 

ÁExternal mentors also bring experience from other organizations 

and industries 

ÁMentoring can occur over longer period than classroom 

experience 

ÁDisadvantages 

ÁDifficult to quantify knowledge transfer 
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[ User Adoption ð Help Desk 

ÁAdvantages: 

ÁProvide timely assistance when users need it 

ÁCan provide both business and technical expertise, depending on 

how help desk staff is trained 

ÁTrack and monitor user requests via help desk software 

ÁDisadvantages 

ÁTraditional help desk staff may not have appropriate expertise ð 

consider implementing a BI Help Desk as part of a larger Business 

Intelligence Competency Center (BICC) or Center of Excellence 

initiative 
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[ User Adoption ð Internal User Group 

ÁAdvantages: 

ÁUsers get immediate answers to questions 

ÁCan spot-train users for common challenges identified from help 

desk statistics 

ÁCan easily be conducted virtually for widely dispersed users  

ÁMay uncover additional business requirements to be addressed in 

future iterations of BI solution 

ÁDisadvantages 

ÁMay have to lower internal barriers or initially incentivize 

participation 
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[ User Adoption ð External User Groups & Conferences 

ÁAdvantages: 

ÁDevelop contacts with vendor 

ÁNetwork with BI experts and professionals in similar industries 

ÁDisadvantages 

ÁThe people who derive the most benefit often have 

most difficulty obtaining approval 

ÁMissed work time 

ÁTravel expenses 
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Visit ASUG web site at http://www.asug.com/ for a list of local user groups, webinars, 

and conferences. 

http://www.asug.com/
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[ 

NEXT STEPS  

Increasing User Adoption of Business Intelligence 
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[ Pace Yourself! 

ÁSet goals, but not unrealistic 

ones 

ÁPrioritize activities by what 

adds momentum to your 

Good to Great Business 

Intelligence flywheel 
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http://www.amazon.com/gp/product/0066620996?ie=UTF8&tag=businessobjectsblog-20&linkCode=as2&camp=1789&creative=9325&creativeASIN=0066620996
http://www.amazon.com/gp/product/0066620996?ie=UTF8&tag=businessobjectsblog-20&linkCode=as2&camp=1789&creative=9325&creativeASIN=0066620996
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[ Measure Your BI Effectiveness! 

ÁDefine KPIs for your BI System 

ÁUse SAP BusinessObjects Auditor and its 

Activity Universe to monitor user activity 

ÁUse surveys and other feedback 

mechanisms to capture user sentiment 
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[ Recommended Reading 

ÁòAchieving User Adoption: How to Unlock the Full Value of a 

Business Intelligence Implementation,ó by Peter Nobes, © 

Business Objects White Paper, 2005  

ÁPerformance Dashboards: Measuring, Monitoring, and Managing 

Your Business, by Wayne W. Eckerson, © Wiley, 2005 

ÁGood to Great, by Jim Collins, © HarperCollins, 2001 
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http://www.amazon.com/gp/product/B000SEIV1S?ie=UTF8&tag=businessobjectsblog-20&linkCode=as2&camp=1789&creative=9325&creativeASIN=B000SEIV1S
http://www.amazon.com/gp/product/B000SEIV1S?ie=UTF8&tag=businessobjectsblog-20&linkCode=as2&camp=1789&creative=9325&creativeASIN=B000SEIV1S
http://www.amazon.com/gp/product/0066620996?ie=UTF8&tag=businessobjectsblog-20&linkCode=as2&camp=1789&creative=9325&creativeASIN=0066620996
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[ Last Word 
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User adoption isnõt about users using your solution. 

Itõs about you adopting your users and their needs. 


