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[ Breakout Description

Conventional wisdom states 0
this philosophy often leads to performance management solution:
that quickly becomahelfware achieving little return on investment
(ROI).

Because they are constantly evolving, user adoption for busine:
Intelligence systems looks different from traditional enterprise
software rollouts. More than just training, user adoption must be
set of processes and procedures aimed at continuous improveme
of how organizations make operational, tactical, and strategic
business decisions.

In this session, learn how to increase user adoption using a
combination of features inside the SBBsinessObject&nterprise
platform and business process improvements outside of the
platform.
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[About Dallas Marks

A Dallas is an SAP Certified Application Associate and authorize
trainer for Web Intelligence, Information Design Tool,
Universe Design Tool, Dashboards (formeXgelsiug, and
SAPBusinessObjectBusiness Intelligence administration. A
seasoned consultant and speaker, Dallas has worked with SA
BusinessObject®ols since 2003 and presented at the North
American conference each year since 2006.

A Dallas has implemented SBRsinessObjectsolutions for a
number of industries, including retail, energy, health care, and
manufacturing. He hol ds a me
Engineering from the University of Cincinnati.

A Dallas blogs about various business intelligence topics at
http://www.dallasmarks.org/You can follow him on Twitter at
@dallasmarks
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[ Learning Points

Al mpl ement business processe:s
ability to consume business intelligence

A Utilize builtin features oBusinessObjectBnterprise to
monitor and improve Bl system utilization

A Compare and contrast alternatives to traditional classroom
training
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[Agenda

AWhy User Adoption for Bl is Different
AMaximizing User Adoption

ANext Steps

AYour Questions




Increasing User Adoption of Business Intelligence

WHY USER ADOPTION FOR
Bl IS DIFFERENT




[What IS Business Intelligence?

Getting the right information

to the right people

at the right time
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[ What is User Adoption?

A processes and procedures that insure that

users are equipped to get the maximum value from your
organi zati onos BI Il nfrastr uc

AMore than just Otrainingo
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[Why User Adoption for Bl is Different

AERP, CRM. and SharePoint all have-well
documented
user adoption concerns

ABI is different because user needs are
more dynamic and project lifecycles tend
to be shorter




[ Why Should You Care About User Adoption?

A If you build it, they still
may not come

AYou need a job

AYoudre not ¢
looking as Kevin Costner
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Increasing User Adoption of Business Intelligence

MAXIMIZING USER
ADOPTION




[ Maximizing User Adoptiod Spectrum of Methods

Classroom el User External User
Learni Help Desk Grou Groups &
SAS P Conferences
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[ How Big is Your Bl Plate?
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[ User Adoptiond Classroom Learning

External User
Help Desk Inte(gr:;lj S Groups &
P Conferences

A Advantages:
Students can interact with instructors
Internal instructors bring experience from other projects

External instructors bring insights from other organizations and
iIndustries

A Disadvantages

Classroom delivery occurs at one point in time ¢lje)

Can be expensive, but travel costs can be minimized by bringin
external instructor onsite

J
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[ User Adoptiond Electronic Learning

Classroom Intermalltser External User
Learnin Help Desk Grou Groups &
9 P Conferences

A Advantages:

Less expensive than classroom learning

Justin-Time (JIT) training

Materials available over a longer duration of time
A Disadvantages

No instructor present to answer guestions

Unable to network with students from other organizations
A Examples

SAPBusinessObjectBnowledge Accelerator
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[ User Adoptiond Mentoring

Classroom Intermalltser External User
Learnin Help Desk Grou Groups &
9 P Conferences

A Advantages:
Mentors bring wealth of experience from other projects

External mentors also bring experience from other organizations
and industries

Mentoring can occur over longer period than classroom
experience

A Disadvantages
Difficult to quantify knowledge transfer
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[ User Adoptiond Help Desk

Classroom
Learning

A Advantages:
Provide timely assistance when users need it

Can provide both business and technical expertise, depending ¢
how help desk staff is trained

Track and monitor user requests via help desk software
A Disadvantages
Traditional help desk staff may not have appropriate expefiise

Internal User E)E';ernal Ugfer
Group roups
Conferences

Initiative

consider implementing a Bl Help Desk as part of a larger Busine:
Intelligence Competency Center (BICC) or Center of Excellence

0]

| 4
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[ User Adoptiond Internal User Group

External User
Cllzzsrg?r? m Help Desk Groups &
9 Conferences

A Advantages:
Users get immediate answers to questions

Can spottrain users for common challenges identified from help
desk statistics

Can easily be conducted virtually for widely dispersed users

May uncover additional business requirements to be addressed |

future iterations of Bl solution
A Disadvantages

May have to lower internal barriers or initially incentivize
participation
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[USEF Adoptiono External User Groups & Conferences

Classroom Internal User

A Advantages:
Develop contacts with vendor

Network with Bl experts and professionals in similar industries
A Disadvantages

The people who derive the most benefit often have
most difficulty obtaining approval

Missed work time
Travel expenses

Visit ASUG web site abttp://www.asug.comfor a list of local user groups, webinarg,
and conferences.
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Increasing User Adoption of Business Intelligence

NEXT STEPS




[ Pace Yourself!
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A Set goals, but not unrealistic
ones

A Prioritize activities by what
adds momentum to your
Good to GreatBusiness
Intelligence flywheel



http://www.amazon.com/gp/product/0066620996?ie=UTF8&tag=businessobjectsblog-20&linkCode=as2&camp=1789&creative=9325&creativeASIN=0066620996
http://www.amazon.com/gp/product/0066620996?ie=UTF8&tag=businessobjectsblog-20&linkCode=as2&camp=1789&creative=9325&creativeASIN=0066620996

[ Measure Your Bl Effectiveness!

Define KPIs for your Bl System

Use SARBusinessObjectauditor and its
Activity Universe to monitor user activity

A Use surveys and other feedback
mechanisms to capture user sentiment

A
A
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[ Recommended Reading

AoOAchieving User Adoption: H
Business I ntelli gencNebes@pl e
Business Objects White Paper, 2005

Your Businessby Wayne W. Eckerson, © Wiley, 2005
A Good to Great, by Jim Collins, © HarperCollins, 2001

A Performance Dashboards: Measuring, Monitoring, and Managi
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http://www.amazon.com/gp/product/B000SEIV1S?ie=UTF8&tag=businessobjectsblog-20&linkCode=as2&camp=1789&creative=9325&creativeASIN=B000SEIV1S
http://www.amazon.com/gp/product/B000SEIV1S?ie=UTF8&tag=businessobjectsblog-20&linkCode=as2&camp=1789&creative=9325&creativeASIN=B000SEIV1S
http://www.amazon.com/gp/product/0066620996?ie=UTF8&tag=businessobjectsblog-20&linkCode=as2&camp=1789&creative=9325&creativeASIN=0066620996

[ Last Word

r adoption |1 snot abou
S about you adopting




